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How to get a good dialogue started at a meeting!

I. The following questions were provided as part of a group session held on May 15th, 2008 at the GIL Users Group Meeting (GUGM).This was hosted by Fort Valley State University. The session was moderated by my colleague, Barbara Dantzler, Circulation Assistant at Clayton State University Library. 

II. After sharing a few introductory library scenarios [see attached sheet] (designed as an ice breaker), Barbara distributed a library related question on a slip of paper to random individuals attending the meeting.  Each person was encouraged to share an answer to the question on the slip.

The questions provided a good start to a discussion and dialogue for the group.  They were designed to get staff thinking about their library’s circulation issues and policies.   The answers that were shared at the meeting provided possible solutions to similar issues faced by other libraries.

[image: image2.jpg]



GUGM: Circ Sharing Session Questions

· How do you anticipate your patron’s needs?  

· How does your library cope with no food/no drink policy?  

· How does your library measure success?  

· How does your library cope with going digital?  

· How does your library track circulation trends? Ex. Managing staff, training and space. 
· Are you experiencing a decline in circulation statistics?
· Aren’t you glad you picked this profession?

· What major changes is your library experiencing? 

· Is it a circulation question or a reference?  Do I pass it or answer it?                   
· Can circulation exist without good customer service? 
· What can we do as a whole (library staff/librarians) to better serve our patrons?
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 **This type of a session may also be adaptable as a starting point for library departments responsible for services to patrons to stimulate a discussion, brainstorming, and possible solutions to these issues.
