GPLS Staff Feedback on Strengths/Weaknesses/Opportunities/Threats

GPLS Staff Retreat (12/15/06)
	STRENGTHS
	WEAKNESSES
	OPPORTUNITIES
	THREATS

	· Knowledge base of staff

· Support of Local Libraries

· Location (Atlanta)

· Free Internet to Libraries

· Recognition by Legislators

· Longevity of our Agency

· Pines and Other Programs

· Good P.R.

· Staff Willing to Participate

· Diversity of Skill Base among Staff

· Willing to Take Risks

· Consistent Leadership (state librarian going on 6 years)

· Broadening Leadership Base 

· New Org. Structure – more redundancy at leadership level

· (more than one “David”)

· Public Perception of Libraries

· History of Collaboration

· Belief that what we’re doing is for the public good

· Libraries provide life long services

· Ability to telework – having VPN and other technologies 

· Schedule flexibility

· Staff Dedication

· No micromanaging

· Resource pooling – leveraging Economies of Scale

· Customer Support for new ideas and new services

· Trust and Respect by Public Library Staffs

· Support from Library Directors

· FOGL

· Affiliations with other organizations, such as IMLS, Solinet, OCLC, ALA, GLA

· Personal networking opportunities with other agencies and organizations

· Personal Accessibility to State Legislators

· Ability to acknowledge local legislators

· New Blood (new staff) (fresh ideas)

· Small = agility

· Communicate well

· Funding Sources (Gates, LSTA, and in-kind)

· Strong backing from BOR (they have our backs)

· Accessibility to State Leadership (e.g. Governor’s staff)

· Innovators

· Opportunities to do projects

· Access to technology

· Ability to grow and change as client needs change

· Adaptability to ever-changing environment

· Professional collection

· Having GLASS

· Able to travel to conferences and meetings

· (Now) more positive and energetic staff

· Creative use of Resources

· Knowledgeable change agents

· Experienced Staff


	· Accessibility of GLASS

· Accessibility of BOR

· Red tape

· Thin on accountability metrics

· Lack of strategic plan

· Lack of money

· Understaffed

· Scattered – lack of cohesiveness

· Not controlling our own destiny (BOR)

· Silo-ism:  internal and within BOR

· Institutionally, not good at collaboration

· Lack of understanding of agency as a whole, other services than own

· Departmental tunnel vision

· “My part is most important”

· Last minute requests; lack of project planning

· Divisiveness/Negativity (but getting better)

· Lack of funds

· Insufficient staffing (more duties with same staff)

· Lack of political visibility

· Internal communication (getting better)

· Lack of cross-training

· Insufficient resources, technology

· Parent agency is slow-moving

· Bureaucracy not agile:  procurement, contracts, HR

· GLASS facility

· Lack of diversity of expertise

· Lack of continuing education opportunities

· Inability to adapt quickly

· Lack of resources (physical, human, financial)

· Lack of master plan

· Micromanagement

· Inflexibility

· Blinders – individual, not whole

· BOR

· Age – lack of adaptability to change

· Not enough hands-on help to libraries

· No standards

· Management that doesn’t listen

· Our customers don’t answer to us

· Disconnect from customer base

· Negativity – complaining without offering solutions

· Lack of communication

· Including only directors on committees

· Less than optimal cooperation (both within staff and with directors

· No foundation to fund activities

· Communication

· Not taking feedback/comments

· Not enough staff training opportunities

· Weak orientation/indoctrination

· More cross training needed

· Underfunded

· Interaction with coworkers – not really teams

· Not cohesive

· BOR’s understanding of our work

· GPLS not included with BOR – red-headed step child

· Hard to reach BOR

· Physical space

· Not enough all staff meetings

· Poor stepchild to BOR

· Fragmented office space

· GLASS facility

· Inefficient business practices

· Overextended


	· Clarify our mission

· Improve services

· Evergreen gives us global visibility

· Communicate with other institutions

· Partnering with other groups, e.g., literacy

· Resource sharing, using BOR personnel

· Academic libraries—work in partnership

· Training/educational opportunities for staff

· Advocating/educating legislature about what we might do that requires funding, get their buy-in with our planning

· Reach out to community with interactive web page, blog or survey

· Staff social and interpersonal interaction

· Focus services—refine what we do and do it well

· Extend outward reach into literacy programs

· Learn from others re Evergreen/ILS and take advantage of cost-sharing

· Extend services beyond libraries to home, virtual delivery

· Advocacy on behalf of all types of libraries

· Opportunity to “shake it up” and possibly do something completely different

· Explore ways to do CD/training (both paraprofessionals & professionals), for both GPLS and libraries

· Work with other government agencies re distribution of information

· Be “fairy godmothers” to libraries

· Be a locus of innovation/technology

· Flagship organization

· The go-to place for all library issues/trends/information

· Reinstate the training lab

· Develop foundation to fund “fun” activities (such as retreat) that can’t be paid for with state money

· New facility with everybody in one place

· Foster environment of support—for each other first, so we can then support libraries

· Lobby legislators to fund (1) technology support person for each public library system (like situation with schools), (2) professional cataloger for each system, and (3) children’s coordinator for each system.

· Evergreen experience could lead to other technology innovation & could be used to influence others in the broader library community.

· History of collaboration (GALILEO, PINES)—can do in other ways

· Take traditional library service to a new level—e.g., moving from children’s services into teens, literacy, etc.

· Educate library community about architectural design and environmental changes

· Become leaders in the service areas we provide

· Library school in Valdosta is part of BOR—opportunity to influence library field in the state, future librarians

· Strengthen relationships with clients, help them take advantage of our services

· Work with legislature to give GPLS more authority

· 14th subregional

· Get rest of the libraries on PINES

· Talking books in digital format

· Digitization in general

· Cross-institution collaboration within BOR & outside of BOR

· Draw on outside resources (such as Gates Foundation) for strengthening libraries

· Be best state library in nation

· Build new & strengthen existing partnerships

· Get more knowledge/CE for ourselves as well as libraries, professional development

· Cross-training

· VSU & other online programs for staff to get MLS (grow our own librarians)

· Increase respect and trust for GPLS from the public libraries

· Increase budget—better communicate needs

· Building towards retirement

· Tuition Assistance Program for staff

· Location of building is good for rubbing shoulders with DTAE

· Network with others

· Make the world a better place

· Advancement in the organization

· PINES/Evergreen—opportunity to “shine” and to help others


	· Legislative appropriations

        --Federal 

        --State

· Budget

· Economy (noted that library use goes up during weak economy, but funding goes down)

· Automation/technology—Will people continue to use libraries in the future?

· Media can be a threat (ex. Recent “Sex in libraries” story on TV)

· Security

       --Children and other people in public buildings like libraries

       --National security (Example:  Law enforcement can seize public computers (search history) as evidence)

· Education--Not teaching children how to use libraries (they may know about computers but not how to find a book)

· Perception of not being needed/relevant

· Location 

· Accessibility of information/products of libraries (for disabled, etc.)

· Bookstores/coffee houses (What are they doing right?)

· Ourselves—If we do well on a project or program, we may not be able to meet increased demand for that program or   

· Service

· Advocacy/special interest groups who want to see their own interests reflected in library policies/collections

· Attracting/retaining quality staff (low salaries as a professions, competitive job market)

· $$ to keep staff trained and abreast of trends, etc.  (if GPLS is to be looked to as resource for libraries)

· Information security—we have 1.6 million patron records in PINES—vulnerability to hackers, etc.

· Relevancy of both GPLS and libraries in general
· Demographics constantly changing

       --Pop culture changes (ex. Video gaming is huge in society but not reflected much in library services)

       --Amazon, Google—quick, easy access online, doing many things that libraries have done in the past

· GPLS has very limited space for staff, operations, technology, storage, collections, etc.

· Fragmentation/several locations for GPLS staff

· Lack of staff (we need more staff!)

· No direct control of funding

· Understanding (or not) by our funding agencies of the importance of our mission

· Multiple messages—GPLS often does not speak with one voice

· SPAM, computer viruses—can stop our operations

· We don’t always have the knowledge base to predict changes in technology and how they might impact/change what we do

· Emergency funds/no wriggle room in budget (to do things like the staff retreat)

· Too much control by funding sources (should we consider a foundation?)

· Perception by legislators that libraries may not be accountable for funding (Ocmulgee situation, House Study Committee)

· Perception that libraries are obsolete
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