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Strengths 

· Consultants on variety of topics 

· Ability and willingness to be visible and to advocate for libraries (working with Georgia Council of Public Libraries, BOR, Friends of Georgia Libraries, Georgia Library Association)

· Alliance with University System/BOR

· Governance

· Communication (listserv, newsletter, etc; bibliography on grant)

· Passion of staff for libraries

· GPLS Leadership has had experience in the trenches (worked in libraries)

· Resource sharing

· Evergreen- potential cost savings

· Commitment to improving libraries

· Regent’s Public Library Advisory Committee (RPLAC) looking at issues and funding etc.

· Try to be responsive to users 

· Involvement of users/libraries e.g., LCAC, GOLD/Galileo.

· Willingness to explore new technology

· Accountability for budget/financial info

· Provide staff training across state on variety of topics

· Administrative team open to new ideas

· Construction program

Weaknesses
· Can’t lobby directly with legislature

· Alliance with BOR University System- they don’t always understand what we do- we are a small part of BOR budget

· Red tape/bureaucracy

· Governance

· Training locations accessibility

· Space/multiple locations- ideally one facility

· GLASS location not accessible to users

· Tendencies 

· View libraries as one size fits all 

· Lack of appreciation for regional /multi-county systems/issues e.g. governance  

· Lack of appreciation for single county library systems

· Need for understanding types of libraries, systems, and communities

· Communication - need to clarify of formal and official communication official communication policy

· Disconnect between education and libraries (at state and local levels)

· Lack of funding for risk-taking/innovative programs e.g., WII,?? social networks training

· Graying of profession; need for new librarians to be trained as leaders

· How to tap into knowledge across state/share

· All info needs to be accessible to people of all abilities

Opportunities

· Need for understanding types of library systems, communities 

· Coordinating council of education providers- individual libraries

· Connect with home schoolers statewide, locally

· Public relations, education about GPLS, libraries 

· Collaborations with book stores, Starbucks

· Learn from success of book stores.

· Institutes what’s new working what’s coming ??not sure 

· Leadership institutes for libraries (public, academic) 

· Google working with librarians

· 24/7 services

· Provide all training regionally in quadrants)

· Expand /seek private grants 

· Mellon Foundation-higher education/open source software

· Foundation center –grant opportunities for libraries

· Construction/planning (training and funding)

Threats

· Bookstores/coffee shops

· Day-to-day operations tend to drain all resources/energy

· Google--many people go directly to Google, don’t see value of library staff in addressing info. needs 

· Money

· Technology--how to keep up

