GPLS Strategic Planning Team

March 19, 2007

Meeting Notes
DRAFT
Welcome







            Dr. Veatch
· It is time to look at where we should be going. 

· Ruth Bruner has agreed to be the chair of this committee. 

· Thank all for your time and energy.

Introductions 







Lyn Hopper 

Looking at Where We’ve Been 




       David Singleton

· How have libraries changed in the past 20 years?

· No Shhh

· Technology computer access

· Collaboration is more important.
· Libraries interconnected 

· Libraries now incorporate diversity-in serving to patrons changing demographics and staff. 
· More responsive to needs; know more about needs; talking more to community leaders. Library more interconnected 
· Aware of global trends, changes because of global. economy change 
· Not just books anymore, movies, magazines, books on cds

· Books on tape for blind. 

· Customer service focused

· People don’t know what libraries do or offer

· We are not a given anymore- we may have to advocate for financial resources or for libraries in general


· More forward looking

· Focused more than ever on education pre school literacy.

· Elected official don’t know the value of libraries.
· With technology has come a need to be aware of what the public access balance with Intellectual freedom.

· Library a place to meet people and discuss ideas. 

· Architecture follows the changing functions

· More buildings accessibility 

· Difference in staff diversity and education

· Wider educational opportunities staff development more important.
· More improved speed and efficiency 
· Expectations from private sector experience, self service.

· Competition changed – bookstores, coffee houses, etc.
What is the State Library Agency?
· GPLS is the state library agency for Georgia

· 20 years ago, we provided catalog cards to public libraries
· We had a 16mm film lending service

· Libraries purchased from approved lists issued by the state library agency

· Libraries would look to the State Library Agency as a backup reference source
· State aid to public library systems has changed 

· We were with the Department of Education over 50 years

· Different kind of thinking about libraries and books

· Focused on physical delivery of services we provide to libraries. (collections, catalog cards, etc.)—much more is virtual now

· Today we are very focused on services to libraries—how can we continue to improve libraries and library services statewide
Why Plan?







  David Singleton
· Public Library Association planning process
· Process starts with the community and then looks at howthe library can meet community needs
· Planning of limited financial resources

· The planning process helps us identify key things that we can be excellent at

· Planning helps us think about the needs of the community to see what we can be good at and not spread ourselves thin.

· Gives goals and direction

· If you don’t know where you’re going, any road will take you there

· If you don’t know where you’re going, you might wind up someplace else

· So you can do a better job

· Use the plan to see how you are doing/measure performance
· Creating a plan that’s not used is useless

· The plan can help communicate with customers/community about what to expect from us
· Can also facilitate support , be a good communication tool
· Also a good tool to quantify your resources
· Streamline decision making.     
Our Plan for Planning






Lyn Hopper
· Reviewed the timeline in packet.
· SOLINET’s involvement in this process, Cal Shepard from SOLINET will facilitate focus groups

· Send out information to the community to facilitate a dialogue

· This is a self-inflicted process; we are not being mandated to do this, so this allows for flexibility in the planning timeline.
Past Planning Efforts & LSTA Plan 
· Discussed past planning efforts and LSTA five-year Plan

· Brief overview of goals in LSTA Plan 
· Discussion of the performance audits done by the state Department of Audits
· Discussion of Putting the Pieces Together, facilitated by Sandra Nelson
Current GPLS Programs & Initiatives
· Discussion on State and Federal budget

· Discussion on how funds are used
· Discussion on the development of Evergreen software

· Discussion of the Bill & Melinda Gates Foundation contributions. Currently working with them on several initiatives, Spanish outreach, rural libraries funding and technology

· Discussed our current programs and services 

· Also mentioned JAWS and the move toward digital talking books 

· Professional collection material for librarians working in field 

· Children’s services vacancy
· Summer reading program and the importance of children reading over the summer 

· Discussion on resource sharing and Interlibrary Cooperation
· Multi level lending; lending is encouraged and reimbursement is provided to those libraries that participate.  
SWOT (Strengths/Weaknesses/Opportunities/Threats) of GPLS
Strengths 

· Consultants on variety of topics 
· Ability and willingness to be visible and to advocate for libraries (working with Georgia Council of Public Libraries, BOR, Friends of Georgia Libraries, Georgia Library Association)

· Alliance with University System/BOR

· Governance

· Communication (listserv, newsletter, etc; bibliography on grant)

· Passion of staff for libraries

· GPLS Leadership has had experience in the trenches (worked in libraries)

· Resource sharing

· Evergreen- potential cost savings

· Commitment to improving libraries

· Regent’s Public Library Advisory Committee (RPLAC) looking at issues and funding etc.
· Try to be responsive to users 
· Involvement of users/libraries e.g., LCAC, GOLD/Galileo.

· Willingness to explore new technology

· Accountability for budget/financial info

· Provide staff training across state on variety of topics

· Administrative team open to new ideas

· Construction program

Weaknesses
· Can’t lobby directly with legislature

· Alliance with BOR University System- they don’t always understand what we do- we are a small part of BOR budget

· Red tape/bureaucracy

· Governance

· Training locations accessibility

· Space/multiple locations- ideally one facility

· GLASS location not accessible to users

· Tendencies 

· View libraries as one size fits all 

· Lack of appreciation for regional /multi-county systems/issues e.g. governance  
· Lack of appreciation for single county library systems
· Need for understanding types of libraries, systems, and communities

· Communication - need to clarify of formal and official communication official communication policy

· Disconnect between education and libraries (at state and local levels)

· Lack of funding for risk-taking/innovative programs e.g., WII,?? social networks training

· Graying of profession; need for new librarians to be trained as leaders
· How to tap into knowledge across state/share

· All info needs to be accessible to people of all abilities

Opportunities

· Need for understanding types of library systems, communities 

· Coordinating council of education providers- individual libraries

· Connect with home schoolers statewide, locally

· Public relations, education about GPLS, libraries 

· Collaborations with book stores, Starbucks
· Learn from success of book stores.

· Institutes what’s new working what’s coming ??not sure 
· Leadership institutes for libraries (public, academic) 

· Google working with librarians

· 24/7 services

· Provide all training regionally in quadrants)
· Expand /seek private grants 

· Mellon Foundation-higher education/open source software
· Foundation center –grant opportunities for libraries
· Construction/planning (training and funding)
Threats

· Bookstores/coffee shops

· Day-to-day operations tend to drain all resources/energy

· Google--many people go directly to Google, don’t see value of library staff in addressing info. needs 

· Money

· Technology--how to keep up

Committees

· Environmental Scan--Ruth Bruner, Anne Salter, David Singleton
· Focus Groups-Christina Hobbs, Christine Hoskins, Thelma Godwin
· Online Survey Design—Kathie Ames, Stella Cone, Greg Heid

· Staff Communications--Staff representatives
· Communication plan--Nicol Lewis, Lyn Hopper, Rich Meyer 
Meetings:
· Summer Meeting- June 20, 2007, 10 AM – 2 PM
· Fall Meeting September 10, 2007, 10 AM – 2 PM
