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Summary Report

Top Issues Identified
· Funding

· Including clarification of local & state responsibilities for funding of libraries

· Training

· Including more GPLS support for consulting, training & IT support

· Technology Issues

· Marketing

· Collaboration

Visions
Georgia Public Libraries Nation’s Best

· Each public library and GPLS have coordinated master plans, renewed every 3 years.  Not reinventing the wheel or putting out fires, but looking forward.

· Responsive to local community needs, not one-size-fits-all, with 95% patron satisfaction.

· Info-to-go, available 24/7, in a variety of formats.

· Equal levels of service statewide, for all populations.

· Collaboration and cooperation for efficiency, while maintaining individuality of service for effectiveness.

· Libraries are the “heart” of each community.

· Information kiosks

· Service delivery methods according to need

· Statewide Wi-Fi

· Strong, well-educated library friends, trustees and funding agencies (including general assembly).

· Highest percentage of active library cardholders in nation; library use hits all-time high.

· Private support for libraries at all-time high.

· Libraries setting the pace in technology throughout state.

#1 in the nation in 2012

· Very Georgian has access to a top-notch library within 15 minutes of home.

· Equalized funding in every part of the state.

· Buildings are well-maintained and function as community centers with outstanding technology (fiber optics, bandwidth)

· All libraries (public, K-12, academic) are interconnected, i.e. Pines.

· GPLS has state-of-the-art facility, well-staffed, well-funded, supporting local libraries.

· Broad community support – civic groups, Friends, Scouts, clubs.
· Top-notch collections – all formats.

· Well-paid, well-trained staff in broad range of areas, competitive salaries.

· Adult literacy and high school graduation rates are up (100%)

· Wide variety of adaptive technology for special needs

· Broad governmental support at all levels

· SE regional system, i.e. Pines

· Daily courier system, including aditovisual materials

· Tourist information – local history, attractions, events, festivals
· Partner with government agencies, i.e. department of labor, social services

· Book clubs, reading groups, author events

· Excellent programming for all ages

· Retail space – coffee shops, bookstores, Friends store

· Nationally recognized library science programs

· Libraries are universally valued
2012

· Libraries = technology leaders in community

· Funding @ average cost of a book per capits (materials)

· Buildings renovated and well-maintained

· Buildings are at heart of communities

· Accessible

· Convenient (within 15 minutes of anyone)

· Every citizen has a library card (which doubles as voter registration card

· Library staff are best & brightest

· Competitive salaries

· Positive working conditions

· Positive image of GA libraries

· Extended outreach programs that go where people are

· Services delivered in variety of ways (web presence, building, outreach, kiosk, etc.)

· Stable local funding tied to taxing authority / millage (which is > DOT funding!)

· Library staff are well connected in community (boards etc.)

· Library thought of first when reading / literacy / lifelong education discussed

· State-of-art technologies available
· Friends of Library / Foundation = sought after organizations to be involved in

· Library radio station  promote reading, value of libraries, read a book at night

· Cafes and collaborations with bookstores

· Libraries are marketed using public transportation (mandatory)

· Every system with CE Director and % of budget dedicated to training

· “American Librarians” is the TV show everyone’s talking about

· Programs for all ages in every library

· One-floor buildings

· Universal borrowing / courier between libraries

· Diversity of community reflected in staff

· Increased customization of services for patrons

· Library jury duty – every person has to spend time working in a library

· Collections = new, high turnover, reflect community interests

· Balance between books / technology (also self service / assisted options)

· State library agency with more clout

· Average citizen knows more about libraries (or at least latest books) than about Paris Hilton

