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State Budget
· The FY07 state budget of the Georgia Public Library Service totals $37,968,698.00; this consists of four areas:

a. State Aid to Public Libraries




$32,128,668.00

These grants are provided on a formula basis, using population and geography (number of counties served), by statute.   Grants are for state-paid professional positions, materials, and system services/operations; separate grants totaling $1.1 million are distributed by formula to the 13 subregional libraries for the blind and physically handicapped.  
b. PINES







$ 1,556,889.00
This includes PINES staffing, system administration, software development, support, training, overdue notices, and daily courier service to 46 public library systems.   There are now 265 public library facilities that are part of PINES.
c.  On-Behalf Funds





$ 2,750,000.00

This includes the cost of services provide on behalf of the public library systems, including the statewide telecommunications network (high-speed access to all public library facilities); GALILEO databases for public libraries; filtering and monitoring for the Children’s Internet Protection Act (CIPA); and a statewide licensing contract for Microsoft software for public libraries.

d.   GPLS Operations





$ 1,553,141.00

This includes GPLS state-paid staff and state funds for the operation of the agency.

· Governor’s recommendations for FY08 budget included annualizing the $2 million for books from FY07.   Libraries support this recommendation, and will work toward a goal of $1.00 per capita for public library materials (state funds).    In Georgia, we currently spend about .58 per capita (including the $2 million) in state funds for public library materials.
Administration of Federal Funds for Libraries

· As the official state library agency for Georgia, the Georgia Public Library Service receives funds from the U.S. Institute of Museum and Library Services (IMLS) under the provisions of the Library Services and Technology Act (LSTA).   Grant funds must be used in targeted areas as outlined by the Georgia Five-Year Plan, Library Services and Technology Act, 2003-2007.  A copy of the current plan is included in your notebook.    

· The current year award is $4,522,400.00.

Private Grant Programs

· Bill and Melinda Gates Foundation Public Access Computer Hardware Upgrade Program (PACHUG) is providing $1.7 million grant for public access computers and software in public libraries.   Grant funds have been distributed, and interim report is due March 30, 2007.  All funds must be expended by December 31, 2007.
· Bill and Melinda Gates Foundation Spanish Language Outreach Grant is providing approximately $29,000.00 to conduct a series of workshops and community meetings around the state, focused on library outreach to Spanish-speaking populations.  These workshops are now complete, and were extremely well received.
· Bill and Melinda Gates Foundation Rural Library Sustainability Grant is providing $53,850.00 to conduct a series of workshops in Georgia, including stipends for participant travel; the workshops are focused on sustaining technology and services in rural libraries.  As part of the program, four attendees are selected to attend the American Library Association National Conference in Washington, DC.
Current Programs and Services
· Georgia Library for Accessible Services

· GLASS serves patrons in 16 metro-Atlanta counties, and provides support for the 13 subregional libraries located in Georgia.

· We are working to move the subregional function of GLASS, currently on Murphy Avenue, to a more accessible location for library patrons.   We are currently in discussion with Atlanta-Fulton Public Library about space in the main library on Margaret Mitchell Square, across from the MARTA station.  

· We are in the process of upgrading the Keystone Library Automation System (KLAS) software that is used by all subregional libraries in Georgia; this is currently scheduled for late March 2007.
· GPLS recently acquired a network license for screen-reader software that can be used in public libraries; the software, called JAWS, can be installed on any public library computer, with a maximum of 50 simultaneous users.

· The Library Consumer Advisory Council (LCAC) advises GLASS on programs and services.

· Professional Collection

· GPLS provides a collection of professional materials (books, periodicals, video, audio, microfilm) to support library staff and trustees in all types of libraries.  These materials are loaned without charge to all libraries in Georgia.

· The staff also provides subject-based bibliographies to assist libraries in areas of interest.

· GPLS hosts the REFSHARE listserv to promote communication among reference staff in public libraries.   
· GPLS also hosts a listserv for sharing cataloging and technical services issues.

· Children’s Services

· The annual Vacation Reading Program encourages children to read during the summer months.   Approximately 300,000 children participated in the program last year.   The theme for 2007 is “Reading Takes You Everywhere,” with artwork by Thomas Sperling.
· LSTA Vacation Reading Program mini-grants ($400 per facility) are planned for 2007. Grants are for materials or literature-based programs to support VRP.
· The Children’s Service Annual Conference celebrated its 9th anniversary on February 9th in Macon.  Approximately 450 public library staff and school media specialists attended.
· GPLS also sponsors an annual Teen Services Conference, held in December.   The conference focuses on improving library programs and services to teens.   

· The Children’s Services Quadrant Council advises GPLS on statewide library programs and services to children and teens.   The members are elected, and represent the geographic areas of the state.
· Resource Sharing and Interlibrary Cooperation

· All public library facilities have access to Georgia Library Learning Online (GALILEO), a first-rate collection of online information databases, through the state and federal funding provided by GPLS.   
· The Georgia Online Database (GOLD) program encourages lending of materials among all types of libraries in Georgia, by providing approximately $120,000.00 annually in partial reimbursements to institutions based on the number of loans.   
· All public libraries have access to unlimited cataloging, unlimited interlibrary loan, and unlimited online listing of serials as part of the OCLC Group Services program made possible by LSTA funds.
· The GOLD/GALILEO Advisory Committee consists of elected representatives from among all of the library communities represented by GOLD and GALILEO.
· The GOLD/GALILEO Annual Conference is held each August, with approximately 250 attendees from all types of libraries.   

· The GOLD Serials Committee helps to develop standards and procedures for union listing of serials for all GOLD participants.
· The GOLD training program provides online and face-to-face training related to interlibrary loan, resource sharing, and serials union listing, for all GOLD member libraries.

· Financial Management and Accounting for Public Libraries

· Throughout the year, GPLS and the Carl Vinson Institute of Government sponsor workshops in financial management and accounting for public library systems.

· A consortium of public library systems will implement the Blackbaud (accounting system) software in 2007.    This will allow sharing of equipment, training, and software costs.
· Training

· GPLS has implemented online registration for GPLS-sponsored conferences and training.

· GPLS sponsors scholarships to many SOLINET and other workshops.

· Public Library Construction

· There are currently 10 public library construction projects in progress; the projects are funded by state/local match formula.
· Public library systems will attend LIBRIS (software for library construction building programs) training, March 26-27, in Covington.   
· No public library construction projects were included in the Governor’s recommended budget this year.   Public libraries will likely advocate for this funding.   
· There are currently 10 major repair and renovation (MRR) grants to public library systems in FY07.    Most projects are funded on a 50/50 state/local match basis; catastrophic issues are funded at 90/10 state/local match.   All projects will be complete by 6/30/07
· GPLS recently surveyed public library systems to compile a list of remaining MRR needs.
· Communications
· GPLS publishes Georgia Public Library Service News six times per year.   A recent issue is included in your packet.

· GPLS staff are currently working to redesign the agency website.
· GPLS is represented with an exhibit booth at conferences including the Georgia Library Association, the Association of County Commissioners of Georgia, and the Georgia Municipal Association.
· GPLS assist the Georgia Library Association with the annual GLA Library Legislative Day, which was held last month.   Turnout of library representatives and legislators was exceptionally good.

· An online Knowledge Base was recently developed to share information across the agency.   

· An online Knowledge Base is currently in development for the Public Library Directors.

· Statistics and Research

· GPLS is required to collect annual budget and statistical information from all Georgia public library systems.    This information is used to formulate budget requests and measure outputs such as circulation, number of internet uses, number of materials available, staffing, etc.
· GPLS is also required to file annual reports with the Federal-State Cooperative System, the National Center for Education Statistics, the Institute of Museum and Library Services, and other agencies.
· PINES

· The Public Information Network for Electronic Services (PINES) includes 46 public library systems and 265 facilities.   PINES provides system administration, staff support, training, reports, cataloging assistance, software development, courier, and other services to libraries.

· There are several public library systems currently waiting to join PINES, which is a membership organization.  The migration process includes data analysis and cleanup; staff training; administrative tasks; and data migration.
· PINES migrated to Evergreen, an open-source library software, on September 5, 2006.   This is the largest implementation of any open source library software.  The software was developed in house, with assistance from a growing community of developers around the world.   

· Evergreen has been big news in the library community.   GPLS continues to receive many requests for presentations on PINES and Evergreen.  

· PINES provides courier service (daily to 46 headquarters libraries) to the headquarters of all 46 member systems; this contract is currently out for bid; once bids are finalizes, the new contract must be executed and new service put into place.  
· Focus groups were recently held to get input on development of the acquisitions module, which will be used by libraries to manage the purchasing and tracking of materials.  The development of the Acquisitions and Serials Control module will be the primary focus of development in 2007.
· The PINES Annual Conference is held each May, in conjunction with the PINES Annual Membership Meeting.   The conference focuses on end-user training.

· Information Technology 

· GPLS hosts a HelpDesk for PINES and IT issues.   Help is available 8 AM – 6 PM, and after hours for critical issues.
· GPLS coordinates high speed telecommunications lines for public libraries throughout the state.   This is made possible by discounts through the E-Rate Telecommunications Discount program.

· GPLS is currently struggling with unlimited demand and limited supply of bandwidth for our statewide telecommunications network (BellSouth and Georgia Public Web).   We are currently investigating a new Quality of Service initiative designed to prioritize network traffic in a effort to address slowness issues in libraries.  Pilot projects will be under way soon.
· GPLS hosts email for GPLS staff and many of the public library systems.   

· GPLS hosts public library system websites for a number of systems that do not have the expertise on site to manage a web server.   
· GPLS hosts numerous listservs for the library community, thereby allowing communication that fosters improved services throughout libraries.
· GPLS provides grants to address security and other technology issues.   
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